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JDAI.Solutions, for the colleague
who was not on the call.

JDAI.Solutions is an AI consulting firm in Poland and the United States that

designs, builds and runs AI agents, automation, custom software, websites and

mobile apps.
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0 1 What we do

Web & search. Sites that load fast, rank, and get cited by AI answers.

AI agents. Receptionists, voice agents and chatbots that answer, qualify and book.

Automation & integrations. Every call, form and email lands in the CRM the same way, every

time.

Custom software. Dashboards, CRMs and AI systems built to how your business actually

runs.

Mobile apps. Loyalty and custom apps that keep your customers coming back.

The named services are examples. Every engagement starts with an audit of the whole

operation, and we build only what can be justified on return.

0 2 How an engagement runs

Stage Duration What happens What you keep

01 Audit 3–5 days We trace the whole operation, from first

enquiry to finished job, and measure where it

leaks. Numbers, not opinions.

A written audit you

own, whether or not

you continue.

02 Pilot 1 week The smallest system that proves the fix, on

real traffic. One phone line, one form, one

workflow.

Evidence before you

commit to the full build.

03 Build 1–2 weeks The full system, built in your own accounts

and repositories. Reviewed weekly, demoed

as it grows.

Code and accounts

you own outright.



Stage Duration What happens What you keep

04 Launch 2–3 days Cutover with a rollback plan. We watch the

first days of real use next to you.

A launch that nobody

notices, except the

leads.

05

Managed

scale

Ongoing We run it, tune it, and extend it as the

business changes. Monthly numbers, no

surprises.

A system that keeps

improving instead of

decaying.

Three things, in writing. A go / no-go at every stage, so you never commit to a full build

before you have seen evidence on your own traffic. Fixed scope and a fixed quote before the

build starts. And if a pilot does not move the number we agreed on, you keep the audit, the

pilot and the code, and you owe nothing further.

0 3 Ownership

Every system is built inside cloud accounts, repositories and vendor accounts that you

own. We are added as collaborators and removed on request.

Secrets live in your environment configuration, never in code, never in chat.

Handover documentation lists every account, key and integration.

The code, the accounts and the data are yours from day one.

0 4 Data handling

Personal data moves: caller → voice platform → your database → your CRM → alert to

you. It does not pass through JDAI-owned infrastructure.

Model providers are used for inference only; we opt out of training-data retention

wherever the provider offers it.

Row-level security is on by default. Public policies: none. Service keys stay server-side.

Agents identify themselves as AI. Recording consent is announced where required (two-

party consent states, EU).

Recordings and transcripts are stored in your accounts with a retention period you set.

Default: 90 days.

Callers can ask for a human at any point; the agent hands off with a transcript.



0 5 Sub-processors

Provider Purpose Region

Vercel Hosting and edge network for websites and

dashboards

US / EU (per project)

Supabase Database and authentication US or EU region (per project)

Retell Voice agent platform, telephony orchestration US

Twilio Phone numbers, SMS, call routing US / EU

ElevenLabs Text-to-speech and voice agents US / EU

OpenAI Language models (inference only, no training

on your data)

US

Anthropic Language models (inference only, no training

on your data)

US

Telegram Owner alerts (lead notifications) EU / NL

Resend Transactional email US / EU

Google

Workspace

Email and documents for engagement

communication

EU

Not every engagement uses every row; the statement of work lists the ones that apply. At

least 14 days' notice before any addition.

0 6 Agreements

We sign a Data Processing Agreement on request (GDPR Article 28 terms for EU clients).

NDAs before any audit that touches production data.

If your procurement or IT team has a security questionnaire, we answer it in writing and

can supply architecture diagrams.

0 7 Published result

E-Z Auto Spa 239, Naples, Florida: an AI receptionist that answers the calls the owner

misses. 8 qualified leads in month one.

Case study: jdai.solutions/work/ez-auto-spa

Most of our work is under NDA and is not published.

https://jdai.solutions/work/ez-auto-spa
https://jdai.solutions/work/ez-auto-spa
https://jdai.solutions/work/ez-auto-spa


0 8 Who you work with

Jeremi Jarosz

Dominik Macioszek

There is no delivery team behind us and no account layer in front of us.

0 9 Contact

contact@jdai.solutions · jdai.solutions · Reply within one business day.

mailto:contact@jdai.solutions

